
 

Inclusion Policy 

Aims of inclusion 

Buds Public School is a committed and dedicated educational institution that stand together with 

the society and supports achieving the dream of inclusive education of Dubai leaders. The goal of 

the Inclusive Education Department is to promote a whole school approach to identifying, 

planning, implementing and monitoring support for learners with a specific learning need, 

difficulty or disability. This is accomplished by providing appropriate learning strategies and 

accommodations that enable these learners to reach their potential in a supportive community and 

inclusive learning environment. With this support, we believe these learners can become 

successful lifelong learners. 

“Every day, in every classroom, all students, including those identified as experiencing special 

educational needs and disabilities, will learn and achieve in a safe, supportive, engaging and 

appropriately challenging common learning environment. Within such a setting, their personal, 

social, emotional and academic needs are fully met”. 

“Determination, strategy and vision for the future are our real resources in the quest for 

excellence and success.” 

 

Our aims are to: 

 To identify and provide for students who have special educational needs. 

  To ensure early identification of students with additional educational needs, and to monitor 

their progress 

  To provide support and training to all staff. 

 To improve levels of achievement for all students with additional educational needs. 

  To ensure successful transition of students with additional educational needs into each 

consecutive phase of learning to maximize their full potential. 

  To actively work with parents and fully involve them in their child's education. 

 

Vision for Inclusion in School 

At Buds Public School we try to create an inclusive, tolerant, sustainable environment that nurture 

and groom global citizens. We ensure that all learners of any age are provided with equal, 

meaningful, high-quality educational opportunities at Buds Public School, alongside their friends 

and peers. 

‘The concept of inclusive education lies at the heart of effective education. It encompasses the 

principles of diversity, personalization, equity, respect, acceptance and enrichment. When we 

improve the quality of inclusion within our schools, we improve education for all.’ 



 
 

 

Rationale  

This policy document is to establish the process and considerations that guide the institution in 

providing inclusive education and support to students of determination. Buds Public School aims 

at facilitating safe, supportive, engaging, appropriately challenging common learning environment 

ensuring full participation, equitable access and rights based inclusive environment to all students. 

It aims to maximize the potential of all students with special needs, gifts and talents in scholastic 

and co-scholastic areas. 

  

Policy Statement 

Buds Public school is committed to the vision for Dubai to become a fully inclusive city and strives 

towards the same. The Inclusion policy is drafted, agreed upon and shared among all stakeholders 

and is aimed at providing dignity, respect and impartial rights to all students without any 

discriminations what so ever. The policy is based upon Dubai Inclusive Education Policy 

Framework (2017), the Federal Law 29 of 2006 and the Dubai Law 2 of 2014, the School 

Inspection Framework, General Rules for the Provision of Special Education Programs and 

Services (Public & Private Schools), the Knowledge and Human Development Authority (KHDA) 

guidelines and best international practices. 

This policy is implemented through a detailed procedure which clearly states the identification 

process of the students experiencing SEND, the categories, the kind of support and intervention 

provided for each category and the role and responsibility of all concerned at various levels, headed 

by the Governor for Inclusive Education. There is a provision for admitting all students (refer to 

the Admission Policy) & parents are encouraged to declare the same while applying for admission. 

 

Strategic Goals 

BPS aims at achieving the following goals to attain the desirable vision of the school. 

1. To provide rigorous and accurate identification process for the students of determination – 

including the SEN, Medical disabilities, and Gifted and talented (G&T). 

2. To provide appropriate and relevant adaptation, accommodation and modifications of 

curriculum and instruction in school to cater to the needs of all children. 

3. To ensure that personal attention is provided to students of determination and teachers to make 

the learning effective and in achieving their potential attainment. 

4. To devise a periodic and thorough system of monitoring and reviewing progress of all students 

of determination. 

5. To identify the needs, aspirations and learning profiles of different group of students based on 

standardized testing like; CAT-4, ASSET and KHDA wellbeing survey. 

6. To modify the lessons, curriculum and enrichment provisions to respond to the needs and/or 

opportunities identified by such assessment results.  
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Implementation of Strategic Goals 

Identification Process 

The identification process for students of determination at the Buds Public School is thorough and 

based on objective assessment tools. It is also prompt in providing support and intervention as 

required.  

 

Provisions for students of determination 

1. Modified Instruction - The instructions, goals and targets are modified for each student of 

determination in class. The teachers meet the specialist educators on regular basis to modify 

lesson plan and works given to the students of determination.  

2. Resource allocation. The teachers identify and arrange physical resources like prompts, 

manipulatives and other means to be used to aid the student learning. 

3. One-on-one support for the students of determination. As and when required the specialist staff 

arranges a one-on-one support session for addressing the most pressing needs of the child. 

4. Extra-curricular and sports. The school ensures that the students of determination take part in 

the various extra-curricular activities and sports classes provided during the school year.  

5. Participation in student bodies. The school ensures that the students of determination are part 

of the student representative bodies, as and when appropriate. 

6. The attainment and progress of the students of determination is tracked against academic, 

IEP/BMIP targets and skills periodically to ensure all areas of their development is supported. 

 

Specialist Support – Inclusion Department 

Inclusion Support Team 

In view of furthering the National Agenda Parameter set by the Government of Dubai, Buds 

Public School mandatorily establish an Inclusion Support Team comprising of the following 

members. 

Principal Mr. Donald Weilson 

Governor for Inclusive Education Ms. Annamma Joseph 

Counsellor Ms. Sangeetha K. U. 

Special Educators Ms. Raiceline Sangha Beng 

Learning Support Assistants Ms. Hidaya Juma Issa 

Parent Representative Ms. Poonkodi 
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Responsibilities of Inclusion Support Team  

The Inclusion Support Team meets frequently to discusses plans and concurrently monitor the 

implementation of inclusion activities. The Inclusion Support Team is responsible for developing 

action plans and executing the same. 

The members of the Inclusion Support Team: 

 Work in close collaboration with classroom teachers and other educational staff to support the 

education of students who experience SEND in common learning environments by providing 

coaching and support to teachers on a timely basis. 

 Meet on a regular basis, typically once a week 

 Maintain minutes of the meetings and utilize effective systems to follow up on specific actions 

and strategies. 

 Assign learning support assistants to individual students who experience SEND and / or class 

groups as needed. The focus and impact of their support is routinely reviewed and their 

allocation may change in accordance with student and teacher need. 

 Where appropriate, develop partnerships with special centers and external professionals who 

work with individual students. These partnerships will be responsive to the needs of students 

who experience SEND and their families to ensure access to high quality inclusive education. 

 Demonstrate and apply knowledge and understanding of inclusive education values and 

principles. 

 Be proficient in inclusive education techniques, curricular modification, personalization of 

learning objectives and assessment strategies. 

 Work with parents, caregivers and professionals to develop appropriate individual education 

plans for individual students who experience SEND. 

 Collaborate effectively with parents, other teacher, specialized professionals and other service 

providers, including those working as members of a multi-disciplinary team. 

 Seek opportunities to support using appropriate technologies, including ‘assistive technology’ 

where possible as a tool to empower students who experience SEND. 

 Collaborate with support teams to create opportunities that facilitate the meaningful 

participation of all students in the common learning environment (e.g., lesson planning, 

classroom set up, purposeful student groupings) 

 Prioritize student relationship building, followed by familiarity with the student’s learning 

characteristics, performance levels, and personalized learning outcomes. 

 Apply formative assessment, universal design for learning, differentiation and other learner 

centered activities, so that students can pursue and achieve curricular based learning goals. 

 Engage in coaching and co-teaching opportunities with support teachers and other colleagues 

to accommodate all students within an inclusive learning environment. 

 Assist teachers in the provision of instruction to students who experience SEND.  
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Support Teachers provide support through:  

 The identification of the specific needs of individual students 

 The development of specific and personalized individual education plans. 

 The development of instructional and educational strategies 

 The modification and adaptation of curriculum structures 

 The development of appropriate assessment procedures 

 Modeling appropriate teaching strategies such as co-teaching or team teaching with the 

classroom teacher. 

 The operation of the Inclusion Support Team 

 

Their activities include:  

 Working directly with students to determine individual needs and collect information about 

the student’s strength and weaknesses necessary to complete an IEP. 

 Providing instruction to students individually or in a small group outside the common learning 

environment. 

 Dealing with social, emotional, behavioral and or family situations (e.g., housing, food, health 

and mental health conditions) of students. 

 Working closely with the school principal to ensure the effective administration and operation 

of the Inclusion Support Team. 

 Maintaining effective communication with parents as well as any service providers working 

with the family or the child. 

 Facilitating the transition of students who experience SEND from segregated into mainstream 

settings, engage in class wide monitoring of student learning (e.g., independent or small group 

work) identified and planned by teachers and the Inclusion Support Team. 

 Prepare learning materials for use by students under the direction of the teacher. 

 Collect formative assessment data on student performance and progress, based on systems 

designed by teachers or Inclusion Support Team. 

 Facilitate peer interactions based on guidance from the teacher and Inclusion Support Team, 

invite students to help each other and as required, also engage in non-instructional tasks (e.g., 

group supervision such as in the cafeteria, on the playground, bus boarding, field trips) 

identified by teachers and the Inclusion Support Team. 

 Supporting teachers in an active and sustained manner across the year in accordance with the 

time allocation guidelines given in the ‘Dubai Inclusive Education Policy Framework’. 
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Learning support assistants:  

 Work closely with class teachers to ensure IEP targets link to, and support class based targets 

where possible. 

 Work with children to ensure the child understands the next steps in their learning and how 

they can achieve their targets. 

 Contribute to the education of students in inclusive schools and classrooms by implementing 

individual instruction. 

 Apply current best practices and strategies learned through professional development courses, 

in-service training or workshops. 

 

The management nominates a Governor for Inclusive Education who works with the school leaders 

to ensure the implementation of the Inclusion policy, suggests provisions for improvement and 

evaluates the quality of education provided by the school with common inclusive education 

standards.  

 

The Inclusive Champion works as a bridge between the Counseling and Special Education 

Department and the Mainstream classrooms to ensure that the modalities of the procedure are 

carried out and specifically, modifications, concessions granted reflect in the IEP of SEND case 

with learning difficulties. The concerned takes onus of bringing about more awareness towards the 

entire program which leads to cultural transformation and streamlining of the entire process.  

Parents and guardians are given the opportunity to be involved in many aspects of their child’s 

education. Class teachers, alongside Support Teachers and Section Supervisors, have the 

responsibility to invite parents and guardians to discuss their child’s progress, the targets their 

child is working towards, and the support their child is receiving.  

Class teachers and subject teachers set targets for all students of determination and take measures 

to ensure learners are involved in understanding their targets and how they can achieve them. 

 

Inclusive Culture and Climate  

An ethos of positive classroom culture & inclusive education is found in all aspects of the school.  

 School provides training to educators at all levels, to sensitize them and increase their 

awareness about the experience of SEND and how to identify and support learners who have 

learning difficulties. 

 Provide opportunities for parents and caregivers to better understand SEND, and the resources 

and support mechanisms available to them and their families. 

 Develop promotional materials within the school to raise awareness and reduce stigma on 

issues relating to inclusion and promote the inclusion of students of determination. 

 Incorporate and integrate a monitoring and evaluation plan to track and measure any impact 

on attitudes, beliefs and experiences of students who experience SEND. 

 Increase the representation of all types of learners, particularly those who experience SEND, 

in education and promotional materials including print and on-line sources, literature, toys, the 
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media and other relevant sources of information to highlight the abilities and capacities of 

individuals who experience SEND. 

 Exercise a positive admission policy which welcomes a diverse range of learners. 

 Safeguarding the health, safety and welfare of all pupils, with a particular focus on vulnerable 

groups. 

 

Inclusive Admission Practice  

School adopts an admission process that:  

 Ensure that students who experience special needs will be provided with the support, 

accommodations and curricular modifications required to enable equitable access to 

educational opportunities 

 Preference for ‘sibling priority’ will be given to students who experience SEND subject to 

availability of seats. 

 Ensures compliance with the requirements of ‘Dubai Inclusive Education Policy Framework’. 

 Parents of those candidates who have made use of provision for SEND in the registration form 

shall be admitted. 

 Admission test for students of determination will be waived off when they provide an 

assessment report from an authorized testing agency approved by MOH and DHA. 

School welcome students of determination and has a learning support program, addressing the 

individual needs of all students including special needs, gifted and talented. In the case where a 

child’s specific need has not been previously identified, the school reserves the right to review the 

situation in order to assess the capacity to address his/her needs within their existing level of 

provision. We expect parents to work closely with us if a particular educational need is identified 

during or following the admission process. 

 

Identifying Students of Determination 

The identification process is based on objective assessment tools. The identification procedure is 

shown below 
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We aim to identify children who have any difficulties as soon as possible, so that appropriate 

support can be given from an early age. Full use is made of information passed to the school when 

a child is admitted and we use various assessments tools to identify pupils and any difficulties they 

may have.  

The staff is sensitized with the knowledge and definition of the various categories of SEND 

through regular workshops, reading material, case studies and hands-on classrooms experience. 

Parents are encouraged during the orientation program in the beginning of the academic year to 

share the information about their ward with medical issues that need special handling, learning 

deficits they may know of or behavioral and emotional issues. 

Monitoring and Tracking of children with SEND is through the same methods as identification. 

Assessment is ongoing, although more formal once each term. Identified needs are evaluated and 

discussed in light of assessment results and through staff discussion. 

 

Waves: 
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Identifying Gifted and Talented Students  

The school led by the inclusion team identifies the various gifts and talents of students across 

different phases. We ensure that identification of students’ individual abilities are prompt and 

accurate to ensure that effective interventions are put in place swfitly to maximise the student’s 

learning in school. Following are the four domains of human ability, which are pivotal in guiding 

the identification of G&T. 

• Intellectual Abilities 

• Creative Abilities 

• Socio-Affective Abilities 

• Sensorimotor Abilities 

The school identifies student abilities via different channels.  A summary of them are listed below: 

1. Identification through referrals. During the year teachers, parents and other members of the 

school can refer any student for gifted and talented traits. The teachers are also provided with 

training sessions for the same. The inclusion team, in partnership with teachers, uses a suite of 

tests and checklists designed for investigating specific ability.  

2. The following screening tools are used:  

a. South Australian Spelling Test 

b. https://www.psy-ed.com/wpblog/gifted-assessments/ (for parents-online free test) 

c. http://www.testmycreativity.com/  (online creativity test) 

d. https://www.education.vic.gov.au/Documents/school/teachers/teachingresources/dive

rsity/saylerteach.pdf (KG) 

e. https://www.edb.gov.hk/attachment/en/curriculum-development/major-level-of-

edu/gifted/guidelines-on-school-based-gifted-development-programmes/selection_11-

eng.pdf (Checklist for Grade 3-11) 

 

Inclusive Curriculum  

We endeavor to underpin a high level of expertise and training of staff to support students of 

determination by: 

• Following the systems and procedures outlined in the Inclusive Education Framework. 

• School leaders at all levels; including Principal, Governor for Inclusion, Section Supervisors, 

Head of the Departments and Support Teachers, are responsible for ensuring that the 

curriculum; in its narrow and broadest senses, is personalized to match the needs of the pupils. 

• Establishing Individual Education Plans (IEPs) and Behaviour Modification Plan(BMIP) are 

specifically tailored to the unique need of individual students with SEND. 

• Regularly evaluate the effectiveness of provision made for all students who experience SEND 

and ensure that specialist expertise is secured where necessary. 



 
 

BPS/POL-003/2022                                                                        Page 8 of 13 
 

• All teachers are proficient with inclusive education techniques, curricular modification, 

personalization of learning objectives and assessment strategies. 

• Provisions are continually monitored throughout the whole school by members of IST 

including Support Teachers. 

• Learning walks take place frequently and pupils also have the opportunity to express their 

views to members of IST. 

• Setting suitable learning challenges at all levels (determined through comprehensive analysis 

and assessment) 

• Emphasizing the importance of, and creating opportunities to develop, a holistic learner profile, 

this helps all individuals to become responsible members of local, national and global 

communities. 

• Modified curriculum for wave 2 and 3 students is planned by the subject teachers in 

coordination with IST and HoDs. 

• Depending upon curriculum modification effective interventions through counseling support, 

support from LSA or special educator is provided. 

 

Inclusive Teaching  

We ensure that the needs of all groups of learners are effectively met by: 

• Following the systems and procedures outlined in the Inclusive Education Framework. 

• Maintaining clear and effective whole-school systems for accurate and timely identification of 

individual needs in relation to communication, learning, social-emotional wellbeing, and 

behavior. 

• Establishing Individual Education Plans (IEPs) and Advanced Learning Plans (ALPs), 

specifically tailored to the unique need of individual students with SEND. 

• Empowering the class teacher as a highly effective lead practitioner in the support of students 

with SEND. 

• Utilizing a variety of teaching strategies, activities, and assignments that accommodate the 

needs of students with diverse learning styles, abilities, and experiences. 

• Offering additional, systematic, targeted small group (wave 2) and 1:1 instruction (Wave 3) 

within the Learning Centre. 

• Embedding extension and enrichment opportunities for our G&T students throughout the 

curriculum and school. 

• Monitoring how planning and differentiation is undertaken throughout the school in order to 

ensure that pupils’ different learning styles and learning needs are taken into account. 

• Analysis of data, focusing on the progress made by various identified groups of students. 

• Rigorous self-evaluation and action planning. 
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Inclusive Assessment  

Assessment and its associated feedback are essential to student learning. Timely and appropriate 

identification and assessment are important factors in ensuring that appropriate intervention 

commences as soon as is feasible. 

• Assessment happens at every stage routinely as an integral part of teaching and learning. 

• Formative assessment shows progress and summative assessment demonstrates attainment. 

• The triangulation between different kinds of assessment i.e. attainment, CAT4, and ASSET 

help in leading students to work to the best of their ability. 

• Self and peer assessment enables students to better understand assessment expectations and 

work towards improving their own performance. 

• Problem-based learning frequently involves elements of group work composed of students 

with mixed abilities, experiences, academic cultures and/or motivations. 

• Assessment satisfies a number of different purposes in addition to student learning, such as 

classifying achievement, quality assurance and supporting lifelong learning 

• Modified assessment and accommodations are planned for wave 2 and 3 students based on 

assessment reports and in coordination with HoDs and IST members. 

 

 

SEND Record Keeping 

In addition to the SEND register, students of determination have a Learning Support Log, which 

is regularly updated by LS staff to record all information about a child. (E.g. meetings with parents, 

detailed summary of the support the child is receiving.)   

Students receiving individual support from LSA have an Individual Education Plan. The IEP is 

planned with the class teacher and shared with parents and the learner. The IEP is linked to the 

student’s class based individual targets where possible. The IST monitors progress towards the 

IEP target regularly with the student and class teacher. Formal meetings with the parent to review 

the IEP take place twice per year.  

Concerned teachers, section supervisors and section heads maintain assessment reports from 

outside agency and teachers have access to the records for the children they teach only as these 

records are confidential. 

Medical Records 

Students have reports/records from medical/health professionals. These are maintained by the 

School Nurse who passes on any relevant information to teachers 
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Resourcing for Inclusive Education 

Inclusive education refers to a wide range of strategies, activities and processes that seek to make 

a reality of the universal right to quality, relevant and appropriate education.  

We enhance the development of inclusive education by:  

• Collaboration between all stakeholders to develop strategies. 

• Listen to and involve all learners in planning and implementing. 

• Identify, unlock and use resources in the community. 

• Allocate resources to support the learning of all students. 

• Listen to teachers, offer support, promote team teaching, offer relevant practical training. 

• Develop and implement policy to respond to diversity and combat discrimination. 

• Develop child-to-child and peer tutoring approaches. 

• Create links with community organizations and programs. 

• Develop whole school approach – joint responsibility and problem-solving. 

• Providing expertise and sharing their knowledge and experience of working with students 

who experience SEND. 

• Providing specialist advice, support and educational services to students and families who 

experience SEND. 

• Development and delivery of individual educational plans in common learning environments. 

• Providing external support to individual students as requested by parents or guardians. 

• Support the identification of students who experience SEND, and assist in the development 

and provision of related interventions. 

• Maintaining data and other information about students who experience SEND from early 

years to senior secondary. 

• Networking with local service providers to improve the quality of support. 

• Facilitate parental access to services needed by their child who experience SEND. 

• Monitor and evaluate the quality of education provided by special education centers in 

accordance with common inclusive education standards 
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Effective and revision dates 

This policy is effective from April 2022 and will be reviewed in March 2023 or whenever the 

regulatory bodies like KHDA make changes in the regulations. 

.  

 

 


